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1 Leen Zevenbergen

Serial entrepreneur and writer of management books. Initially Leen was an accountant, but after founding the
company Bolesian he became an entrepreneur. From then on he led several companies and was president of
RCC (Roccade) and chairman of the board of Origin. In 2000 he founded Escador, which developed from an
internet power house to a growth accelerator. For management boards of large corporations he and his team
function as a think tank, source of feedback, coach and initiator. His book En Nu Laat Ik Mijn Baard Staan (And
Now | Let My Beard Grow Long) was a hit seller in the Netherlands. Some more info (in Dutch):

http://bit.ly/aM1bv9




1.1 Leadership in the future

isn't present now

we now hawve poor leadership

P

eF
the future \\_ founded 1st company Bolesian with Berry

1.2 In my book 5 key aspects

ﬁ' creativity
Today just _ -~ _
= @ Innovation

Is impossible?

na innovation

\ L O what will happen
. if so: "
E—— raised by your parents
“._ Terrible ,-xr/""

= primary school

1.3 examples

‘everythingisallowed' - no reaction

~ Anybody there?

presentation |~ 1200 ‘Gead bodies'

00 'dead bodies'
to teachers lightson === —————
O IEACNES &

| | fromtomorrow on: from my 5 children 3 are in YOUR hands
| " everything is allowed _

mad or laugh they will listen

~ don't stickto them

[ killscreativity
[~ e
- stimulateanarchy ™~

il “._ most positive outcome is
w.\_ all mylive i have been trained to stick to the rules

| all places have rules and regulation

\ ction list
i tomorrow end of meeting 2 0N
\ - =y

|\ Try this

_sitdown on mherchalr,\{,..- people will get mad

|| 20% fill with not 40 hrs a week
\ ) vourawnthlngsl;\/"

\ . / " Always thinking a bout their work (their idea's)
II Goo je
) Google | hallway fil led with inventions

40 bln profit

sparkling



1.4 work

what is a leader? someonewho inspires

we need to reversethis

70% don't like their work traffic jams
= 24% get sick
= Sad
") - own 4 words
" backside _
maost important to them
M= business
~=—"card colleagues
: Clients

do you know your _

small step tostarta company - starts with leadership

Why am | here?
What is your approach to 1st Qto my people What are | doing here?
build a company - I youdontit people don't enjoy YOU
start with yourself
‘don't send them to school’
movemnent to siimulatechildren to build companies
got on my nenes
How to inspire young
. now work
people (children)
Often ask why getting pecple on my neres
e - 1st children stimulate anarchy and youwill get creativity
ot -
ask for forgiveness I parmeson
Anambition ; Green Let's Wlak '&!

you can without the rules with
sharea common goal
values are more i nspirational
code of conduct

Share values not rules _ if the rules are good they are the

result of certain values
not the same
= rules should help to remember

2 Josephine Green

Speaker and consultant at Beyond 20: 21st century stories, former Senior Director Trends & Strategy at Philips
Design. Josephine worked at Philips Design, Philips, for 15 years. primarily on making sense of the future
through foresighting and the connections between Social Innovation, Sustainability and Design. She left in 2009
to return to the UK. Josephine now speaks and consults on different ways of perceiving, being and doing for the
21st century.based on social and cultural innovation, collaboration, complexity and emergent futures. She is a
renowned international speaker, visiting professor and sits on a number of European boards and expert panels.



2.1 Josephine Green

~_lam ababyboomer and will fadeout

| am deviated o5

a macro historian

choose to present myself as ,_7<-
baby boomer misfit

something really big
are we ready for g

humankind hastaken an activeintheworld

old world order simply doesn't work

we take an evolutionary leap or face distinction

these are dark times V_M
oy

Speaker and consultant at

Beyond 20: 21st century stories, former Senior Director Trends & Strategy at Philips Design. Josephine worked
at Philips Design, Philips, for 15 years. primarily on making sense of the future through foresighting and the
connections between Social Innovation, Sustainability and Design. She left in 2009 to return to the UK.
Josephine now speaks and consults on different ways of perceiving, being and doing for the 21st century.based
on social and cultural innovation, collaboration, complexity and emergent futures. She is a renowned
international speaker, visiting professor and sits on a number of European boards and expert panels.

2.2 Where are we now

linear

e N
/ deterministic

’ mechanistic view __\.*‘-
T : . predictable
NOT

Come from industrial era
goto -

social-ecological era

emerging

constantly / evolving
-K__complexsvstem J

b}

topdown

."f B flattened

[ now{_.)(/ from pyramid to pancake

— \\\5 constant
".:\ how to control

'“\ we don't know

tryto centralize complexity

centralize main function

control

through managers ;/ budgeting
- WA

\‘\ planning

f-\\ no longer masters of the universe

|
\"_can't contral the new work

\_outofcontrol



2.3 can't control decentralize

. . creativity
innovation — 1
p——

distribute it through the system _ society

teachers

doctors

drive it to the front lines

nurses

you and me
continuously
/ learn
work together

new normal only happens if we

constant leaming process

raise our bar,_f tolearn

in netwaorks

less is more

not all of us are clever enough

mantra pyramid: N
=4 we take competition and
by distributing complexity | Y, principle of scarcity 25 it to highest principle

we will have more O(

1
\ more is more

mantra pancake love, care, share, cooper- associate with woman
ate, collaborate B

invisible in pyramid

2.4 we must do this

if not: —

now more is more

ordowehave a problem with ownership

not scarcity but plunder

do we have scarcity

move toa word of abundance

o

isdistraction of real issue

propose death of hierarchy not anymore highest principle

also death of competition

competition is born of and promotes scarcity

{=

collaboration isborn of and promoteabundance

may be movingtowards toabundance

generation Y will make the transition o




25Q&A

exam ple Board with 4th generation mix? __hotyet
i
I.'
/ _in Britain - stnuegle
Il'/ left brain thinking
| total emphasis to
| ___instill information
in pyramidwerld enabling to find information
| o4 onal | f—‘\:\ emerging .
ucationa M{Ey_—f like studio schools enitre preneuria
| system —_——

| creativity

| | / getinto the system
| \notglvlngus-,t g0 to interpersonal

\ that's what diversity is about

*._ together complement

ww w. worldofminds.com /proje cts/bo ok revie wyfwhao lenewmind

Daniel Pink- A'Whole New Mind e vimen. comt SAETIEE
K fimpje  —SWwW.vimen.comy1oIRTZ8T
o
Extra informatie: _f
) www . world of minds. comy projects/book review fwethink
\\ Charles Lead beater - We-Think _ /" wenw. iypershifters, lfbout/evangeiis/E8

. filmpje: o

Intessante links, boekreviews in online mindmap vorm.

Daniel Pink - A Whole New Mind: http://www.worldofminds.com/projects/bookreview/wethink

Charles Leadbeater - We-think: www.worldofminds.com/projects/bookreview/wethink

3 Dany Jacobs

Professor of Industrial Dynamics and Innovation Policy at University of Amsterdam and professor of Art, Culture
and Economy at ArtEZ and HAN in Arnhem

University profile (in English): http://bit.ly/coue0t

3.1 the dangers of metaphors

) lonely at the top

e ' 9<_ in reality: whole orga nization behind us

3.2 leader = hero?

teamwork behind it
pruid LS

/ __altitudesickn ess
| is there a place for

II/——‘:-_\ goingdown themountain - __nottorspidly

{ IQ Y !
leader =hero? (& T —

|\ mountain m jel <-> polder model _ Swiss, Austria more corporate model

reaching the is a team effort!


http://www.worldofminds.com/projects/bookreview/wethink
www.worldofminds.com/projects/bookreview/wethink

3.3 ideology

no rules?
good management
I{I  Danger
| books: - A
— || ||,.'( :\ _ forgotabout good managers
f
ideology /'1\% there are rules!
= understand your -

\\_ situation ___needs style flexibility

S &

l
'|I learn specifics of the (different ) situation

' learn and fellow rules =80 modesty

3.4 Good to great

comp. doing well @ while and started being
exceptional for a longer period

/ )
/| _no big names

Ilf' no exceptional rem unera tion

No exceptional technology

-9

& o _ ) _modest leader
” ‘J Goodtogreat (© starts with level 5 leadership :)<— team with intelligent team

||:\ started worki ng with basics

Jirm Collins-
Goodto Great www. wordof minds. com/projects)’ book reviewz oodtog reat

\ interessante inform atie @/' 2

Interessante link:

Boekreview Good to Great: http://www.worldofminds.com/projects/bookreview/goodtogreat

3.5 my work with Hendrik Snijders
innovation routine

22 cases: repeatedly successful

| s " 2 " s
| organized innovation in routinous way

reutine falls down

sometimes leader still im portant
“=h leaders asdeus ex machina

the adhocracy
r"! bankrupt
" Hendrik Snijders Mintz be S
jd .J_{E),I or{5)< professional bureaucracy
|I|! \__ http: /fenwikiped ia.org fwiki/ Mintzberg
|

and remain organized

||\ they have to remain creative o

\all share 10 disciplines@,,— innovation deciathon




3.6 Q&A

need innovative culture

s
| _and lookingat the hard facts

J
.:;‘ want te learn
{

professional bureaucracy? %’ must realize objective

/ ;‘\__ and system te measure
’ F‘il 1% when you fall you know it

l ' watch out for 'state o f denial’

1 threshold discipli ne

\\ is there a ranking in the 10 rules? /:\<

_ astrategy in which innovation is groun ded

4 Annemieke Roobeek

Professor of Strategy and Transformation Management at Nyenrode University, founder and owner of
MeetingMoreMinds, commissaris ABN AMRO (member supervisory board ABN AMRO)

University profile (in Dutch): http://bit.ly/dixngZ

4.1 Believe in new 'normal’

give room to new thoughts
top dow n decision do not get far
oldway of thinking

networking = {:‘}

interce mpany . now:

every comp. does it but percelves it selve asa hierarchy

4.2 Innovation & Networking

interact over borders
do not keep to artificial borders

large comp. will implode if they don't network

find knowledge ; need others to

specially in knowledge inten sive company must become a hub

knowledge is the magnet



4.3 from power to collaborative organisations

m ore flatter organisations

stimulate ability to connect "-I

mgt by connection —_ need horizontal leadership |

don't just control, stick to your dept.
™

reach out and create inroads for co-workers ||
1

do it yourself first |

W

don't have the story
o, many mgrs don't |

younger do have %
team up with youngsters

develop productive relaticnships

witjin timeframe
goals dnson'bethlng Ilu;-‘ networking is not: I
straegy / ," |
|
talkingtalking talking |
talkingtalking talking |
|
creaticn |
~ /
producticn '-,(_\ o
fran agem ent /

4.4 Listen to what the customer want

work together with others to fulfill that need
-~ Listen te 1 i

4.5 challange to intergenerational networking
often 4 generations .

yismuch moerecreative and cpen

",

key in social networking 'l‘C focus onxandy ',
networking leaders xarethenewlaaders / k
urlﬂminl

babyboumersdunt A A

look at the compaosition of the /
networking teams

4.6 multitasking

hands

"-\{_x kids today are working with all
- -

4.7 sustainability is key driver of innovation

= networking for innovation

™y
l'l

ecology \
economics -..':;__ create interlinkages —IIP ¥ : .
werlagging 10 yearscomparedto | I~ driver of innovation
countries around us v f

for younger generation it is normal _,""




4.8 networking: your strategy perspective

amvallende banken _ vertrouwen inklappen

nu anders

vert rouwen en imago o phieuw opbouwen future of banking

Movie
groen

back to basic - keuzes, bv Y

investeren %"

verhaal dat klept
trotsop bent
klant centraal
winst =
niet allean
bewust gekozen waarden =

49Q&A

from reorg. Lo recrg.

=t Il best a nd brig ht?
free in mind?

itis ve ry difficult - askyoursel f - why uphill battle?
happy to have a good work council _ Good strategy?
take up the challenge

we have encugh time to develop this bank?

state _ werall owners

we getthe trust ~. wie have atrustful sharehol der
now develop frem the cutside? - g
wecan learn from i nternet activity - cutside _ systems and processes are from old bank

daretake achange to de it differently

less speiled
still have good people _ learn from younger

must rmai n attractive

good question _ where rare the youngsters

that is new the re-thinkin . .
Inking fin. seg ment client was newver first - it
wedo need the codes - was your bonus

focus on client has not been reach ed

5 Berry Veldhoen

Listening consultant, Director and founder of Altuition. Berry has more than 20 years of experience as a
business innovator. With Altuition he aims to innovate business commerce through a number of scientific
methods which explore the subconscious experience of customers. He developed the process Customer
Journey — ESPE (Emotional Service & Process Engineering).



5.1 themes

solve market i mperfections

enable market access

inmovate markets

5.2 become emotional relevant

employees

Customer =

5.3 Graph book cover

cust. loyalty
EE—

cust. satisfaction

break away zone

dis semeth ing werthwhile
asticky story

\

@Ge@' need a nr. of 9plussers
——

small explesicn inyour head
15> 15000 people = a ¥ /

rmarkershare will follow mindshare

impressed

-
engaged |

~8 emotionally touched ||

emotional relevance? . levanca? By

irvahved

5.4 only looking for golden eggs

roduct
limits emotional relevance | process

. financial /

driven

must have product/service people will immiedialtely recognize

©0 creating

o operating
|~ bank are not seen as
caring =

5.5 go
selve market imperfections

enable access te markets H\-.,h for new functionality

innovate market (place s /IU

where you good at




5.6 oldest market share in the world
voC

to big for 2 or 3 companies
extremely highrisk \
- opening up the spices
trust ’ A \
- build a cooperation \
share risk andcost )9 |} | o )
' Challenge |_ plic
basisforgoldenage gyareispositive Jl || in the world

B BB B
[ |
our VOC [ Il
- spread out towhele society /j |
togener S /
/

we stopped learning the power of co operation

5.7 now
whaose business is this=
gow ernment should clear this out ‘_::_: W opp.
jeast capable todo business A . society is boxed up
o / !
take back yourplace in saciety —~@ new market mechanism
1

\
in USne 5 culture \
— unbox
= w

culture ,'
|
|

sport LY
from subsidy to new market mechanisms _/
healthcare /
use existing mechanisms _/

5.8 NGB: back to the roots

become anemotional top releva nt bank

the roots

59Q_A

think big act small how 1o put & iin Eactica

turn around N . - time scope? - .
welove complexi _)(3
make use of being in all cities = 3




